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John Murray

From: John Murray

Sent: Thursday, January 24, 2008 1:07 PM

To: PauUna Knibbe (comcast)

Cc: Board of Selectmen

Subject:RE: BudgetQuestions

From:PauflnaKnibbe (comcast)
Sent:Thursday,January24, 2008 12:05 PM
To: JohnMurray
Cc: Boardof Selectmen
Subject:Re: BudgetQuestions

JohnMurray wrote:

To facilitate tomorrow morning’s agendain the allocatedtime period. I would appreciateany
questionsthataBoard Membermayhavetoday.

Thankyou for your consideration,

John

Thank-you,John. I amworking off the updatethat you sentyesterday. I will crosscheckin a little bit
to seeif you madeanychangesin the info you sentout today.

I do haveacoupleof questionsfor tomorrow

1) The streetlight conversationprojectseemslike anaturalfit for theESCOinitiative. Why did you
fund i.t seperately?The basisfor an ENSCOcontractis: The energymoniessavedby the ESCOimprovement
flow to the ESCOentity. The Town in fact doesnot accruethesavingsor only a smallpercentage.think it makes
senseto useESCOwheretheenergysavingsarevolatile and/oruncertain.

The streetlig-ht retro-atproject~sonewherethe energysavmgsarewell documented,theretore behavethe
savingsshouldflow to theTown. By claiming the savingsweaddto ourability to sustainoperationsin adown
turnedeconomy.

2) The MasterPlanSupplementincludessomemoney(20K ??) for theCommunityHealthAssessment.
Thesedon’t seemanaturalfit to me. Why did you put themtogether?
Everythingis in the title. While in the budgetI call it aMasterPlan Supplement,we know the purposeof the extra
moniesis totransformthe MasterPlan into aComprehensiveCommunityPlan,which includesasignificantpublic
outreachprogram. the CommunityHealth Assessmentwaa included(1) becauseI believeinsuring good
communityhealth is centralto anycomprehensiveplanning function and (2) the assessmentplanof action is an
outreachfuncti-on. As suchI did not feel it wasappropnateto engagea newconaultantor to put forth a
questionnairewithoutexpertadviceasto theformationof questions,questionnairedesignand expertanalysisof
the returning data.
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3)1 don’t quite understand wherethe compensationreservemoneyis allocated. As I understandit, you
have allocated$100,000for a delta for the HR position plus a compensationreserveto be usedat the
discretion ofthe Town Manager. How doesthis impact the amount of moneyfor ‘capital and initiatives’
in the priority list? I would like to seeit at the top of the revisedpriority chart (or elsewhereon the chart
if you feel that is a better spot for it).
As I read your document, there is 727,506available for initiatives plus capital. And you are proposing
that we thaw down the NESWC funds by an additional 1.7 million. Doesthe lOOK for the compensation
reserve lower the amount for capital and initiatives to 627,506??

On page 1 of Funding Sourceworkbook, the CompensationReservedecreasesthe °Available Recurring
Revenue’amount from $652,506to $752,506.Therefore, it is subtracted prior to the revised priority listing and
actsas the top priority.

Thanksfor the questions

John.
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